Summary Report
Sustainability, Governance and Human
Centred Development
Central Kalimantan | 9-10 April 2013

Yayasan Tambuhak Sinta

Table of Contents

Table of Content .....................................................................................................................................

2

A. Introduction ......................................................................................................................................

3

B. Day One ..............................................................................................................................................

4

C. Day Two ..............................................................................................................................................

8

D. Final Remarks ...................................................................................................................................

10

ANNEX I

: Conference Program ..............................................................................................

11

ANNEX II

: Reflecting on the Past ...........................................................................................

13

ANNEX III

: Assessing the Present ............................................................................................

16

ANNEX IV

: Working Towards the Future ...............................................................................

22

ANNEX V

: Backcasting from the Future ...............................................................................

27

ANNEX VI

: Conference Notes ...................................................................................................

33

ANNEX VII

: Results of the Participant Evaluation of the Conference ..........................

46

ANNEX VIII

: Participants List .......................................................................................................

49

Annex IX

: Photo Gallery ............................................................................................................

51

Summary Report | 2

A. Introduction

The conference on Sustainability, Governance, and Human Centred Development followed on from a seminar
on the concept of Human Centred Development nearly one year earlier in July 2012. Many of the same
people that were in the seminar took part in the conference, so there was a good level of continuity and
cohesion between the two events.
The objective of the conference was to delve fairly deeply into the various factors that have been influencing
and shaping development in Central Kalimantan, and to determine what can be done to change the
prevailing paradigm of economic development to one with more of a human focus.
The conference was quite successful in exploring the past, present and likely future, and in identifying trends
people would like to change in order to achieve a more preferred future. However, there was not enough
time to put together a plan of action that could be followed up on, but there was a commitment from the
conference organizers to host a follow up session in the near future to complete the process.
This report provides a brief summary of the event. More details are available in the annexes for those who are
interested.
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B. Day One

Day One morning concentrated on examining the various factors that have influenced development in
Central Kalimantan since 1980. Participants sat in five separate groups according to their affiliation with
business, government, civil society, academia, or donors and other affiliations. The major influencing factors
from each decade were posted on one section of the wall labeled ‘The Past’ for everyone to see and comment
upon (Figure 1 below and Annex II).
The decades since 1980 have been dominated by a ‘boom and crisis’ economy, with apparently little or no
oversight or control on the development agenda. One wave of development is followed by the next one
– timber, mining, oil palm, etc and no overall development planning or management. This scenario was
reflected in some of the comments from participants.
After lunch, each group looked at forces impacting development today. These were clustered into eight
categories, for example, ‘Politics & Ideology’, ‘Economy’, and ‘Technology’, and posted in the second section of
the wall labeled ‘The Present’ (Figure 2 below and Annex III).

Figure 1: Results from the ‘Reflecting on the Past’ session – influencing factors since 1980
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Figure 2: Results from the ‘Assessing the Present’ session
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For the remainder of the day, each group selected and discussed four major trends affecting their sector.
While discussing each of the four major trends they selected, the groups chose a set of goals for their sector
and identified how to deal with the negative trends. The groups posted all three sets of data in the ‘Trends’
column on the third wall section that was dedicated to ‘The Future’ (Figure 3 below and Annex IV).

Figure 3: Results from the ‘Working Toward the Future’ session
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That evening the event facilitator analysed and consolidated the data under ‘Trends’ and produced the ‘Likely
Future’ table and posted it next to the ‘Trends’ table (Figure 4 below and Annex IV).

Figure 4: Results from the ‘Working Towards the Future’ session – ‘Trends’ and ‘Likely Future’
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C. Day Two

Day Two began with a discussion called ‘Thinking About the Future’, which looked more deeply at the likely
future of development in Central Kalimantan. Details of this discussion are found in Annex VII: Conference
Notes.
This was followed by presentations of three case studies demonstrating real possibilities for making
significant change in governance at district level and within the school system. These case studies generated
a lot of enthusiasm among the participants, including a vigorous session of questions and answers (Annex VI:
Conference Notes).
All of the afternoon was devoted to ‘Backcasting from the Future’. The participants described ideal conditions
20-13 years in the future, and then worked backwards to identify what needs to happen to achieve this ideal
future. The individual groups began by listing ideas for a preferred future development scenario, and then
discussed what ideas or ideals should guide development towards this future.
During the process, each group drew a picture of their ideal future. These were presented to all the other
groups, together with their list of ideas and ideals. (Figures 5 & 6 below and Annex V).

Figure 5: Results from the ‘Backcasting from the Future’ session – Government Group
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Figure 6: Results from the ‘Backcasting from the Future’ session – ‘Ideals & Actions’
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D. Final Remarks

The conference process was very engaging for everyone involved, and the participants were able to map
out quite clearly in detail the various factors affecting the development situation today, as well as the likely
future, if things continue on the same track.
By sketching out a preferred future and by identifying changes that were needed in order to secure this
preferred future, the conference came very close to creating a plan or a framework for action. A further step
is needed to build upon the work that was done here, and how to do this needs to be thought through quite
carefully, if we want to really achieve significant change.
It will take the involvement of stakeholders with plenty of political and economic clout to spearhead change
of this sort, and this will require the support and initiative of a major figure in politics, business or the
development arena.
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ANNEX I: Conference Program

Day 1, Tuesday April 9
08:30 – 09:00 – Arrival and registration
09:00 – 09:30 – Introduction
Setting the scene – the future of Kalimantan and the role of ‘human-centred development’ in contrast to
‘material-centred’ economic development.
09:30 – 10:30 – Keynote presentation
The potential for building a better future for Kalimantan: presentation followed by questions and discussion
with the presenter.
10:30 – 10:50 – Break
10:50 – 12:15 – Reflecting on the past
Participants build a timeline of key events in Kalimantan over the past 20 years, and reflect on how these
have affected their sense of what they can achieve.
12:15 – 13:15 – Lunch
13:15 – 14:40 – Assessing the present
Participants build a ‘mind map’ of forces affecting development in Kalimantan in the present, and identify the
most important trends.
14:40 – 15:10 – Break
15:10 – 17:00 – Working towards the future
Different stakeholders discuss what they are trying to accomplish in Kalimantan, and how they are coping
with the trends and forces affecting the situation.
17:00 – Close of Day 1

Summary Report | 11

Day 2, Wednesday April 10, 2013
08:30 – 10:00 – Thinking about the future
Participants discuss the likely future of Kalimantan and identify their preferred future. What ideas or ideals,
such as ‘human-centred,’ would guide this future?
10:00 – 10:30 – Break
10:30 – 12:45 – Learning from Case Studies
Presenters describe what has been achieved in three successful projects in Indonesia. Participants discuss
what can be learned from them for the future.
12:45 – 13:30 – Lunch
13:30 – 15:00 – Backcasting from the future
Participants describe the ideal condition 20 to 30 years in the future, and work backwards to identify what
needs to happen for the ideal future to be achieved.
15:00 – 15:30 – Break
15:30 – 16:30 – Backcasting from the future (continued)
Participants continue the discussion and then each group presents the results of each group discussion.
16:30 – 17:00 – Conclusion and close of conference
Summing up and closing remarks.
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ANNEX II: Reflecting on the Past

Figure 6: Results from the ‘Backcasting from the Future’ session – ‘Ideals & Actions’
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Figure 2: ‘Reflecting on the Past’ - Important events in the past four decades
1980’s

1980: Launched granting of
permits for logging and mining
1970-1990: Deforestation
1980-1990: Road construction
begins

1990’s

Palm oil plantations

‘Arrival’ of Aid agencies (Business)

Ban on rattan export

Split-off jurisdictions / new districts
formed (Business)

Ex-mega rice project: Spatial Plan (2011)

Business: The peatland tragedy (high cost
recovery)

1980: Flooding in Buntok
1980: Air pollution from smoke

Flood (Business)

Logging waste damaged rivers and Extractive industries began (Business)
decreased fish populations
Mechanization of people’s mining
1970: Logging era (4X)
(Business)
1997: Monetary crisis

Centralized government (business)

1998: Change in distribution of sales
results of rubber

Zero growth development

1997: Forest fires

(logging ≠ development)

1994: Timber plantations (HTI)

1980 - present:

1999: Community forests

Conflict between communities and 1997: Forest and peatland fires (two
investors
opinion)
Big investment & foreign
investment started (logging, palm
oil & mining)
1980: Changes in Dayak
demography (in line with big
investment)
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2010’s

1990: Palm oil era

Business: Loss of traditional way of life
(Business)

Self-sustained communities
(Business)

2000’s

1990: Palm oil investment in Sampit and
Pangkalan Bun
1998: Reformation in Indonesia Direct
election system
1996-2000: Illegal logging

2000: Decentralization (Business)

IAFCP project in Central Kalimantan - 2008

2005: REDD + project rush
Expatriate exodus due to ethnic unrest
2011: pilot project REDD+
(Business)
3 more about REDD projects
Coal booming (Business)
2010: Kalteng Clean and Green
Infrastructure development (Business)
development concept
Corruption (administrative, politic, etc)
McKinsey study on Low Carbon
Entrepreneurial spirit (Business)
Development
Rise of civil society (Business)

Economic Boom (Business)

2003: Central Kalimantan support HOB Coal mining
2002: Decentralization (division of
districts)
2002 - present:
PNPM-MP project in Central
Kalimantan

Illegal fishing (electricity used)
Corporate Social Responsibility
Plasma mechanism (for oil palm
plantations)

2006: Forest fires

2009: Regional regulations on indigenous
organizations and indigenous lands

2005: Sebangau National Park
established

2012: Renewed discussion on Palangkaraya
as national capital

2007: Forest fires (air pollution)

Conflict between companies and
communities

Economic issues

1980’s

1980: Transmigration (2x

1990’s

2000: Environmental Issues

2000’s

2000-2001: Sampit incident (4x)

1990-2010: Expansion of palm oil business 2000’s: Flights booming
Social issues
starts
Electronic Media established in Central
Kalimantan (private investment)

Society becomes object of politics
2000: Rubber factories

1990: first National TV broadcast in Central 2000: Coal rush
Kalimantan
2002: Division of Districts (2x)
1990: Large scale mining started in Central 2002: Gold Rush
Kalimantan
1999 - 2000: Regional autonomy and
revenue sharing

2000: Planning disaster
2000: The development of Tumbang
Nusa bridge: increase mobility and
in-migration
CSO boom
2000: PNPM fever
2000: Establish DAD & AMAN ( Dayak
organization) (2x)

2010’s

Timpah bridge collapsed (impact of bad
construction; related to corruption)
Demography changes: there are more than
60% non-Dayaks in Central Kalimantan
Pemilukada (District Head election): money
politics destroys the environment
Governor regulations on indigenous
organizations & regional regulations on
plantation and mining sectors
Governor Teras Narang acts as the
president of MADN (Majelis Adat Dayak
Nasional)
Custom trial of Thamrin A.T. from Indonesia
University
PNPM, PM2L, P2KP (government partners
for development projects)
2010: Muhammadiyah Hospital, better
health services

2002: Internet access

Inequitable development opportunities (B)

2000: Better understanding used in
CSR

Inequitable benefit sharing

“DEMOCRAZY” (on permit, policies) B
2009: Development opens up isolation
SMEs & MFIs (B)
in Central Kalimantan
2004 & 2008:
Governor elections
Health and Education
*B: Business
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ANNEX III: Assessing the Present

Figure 3: ‘Assessing the Present’ Display Wall
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Figure 4: Assessing the Present - Consolidated Group Outputs
1. Politics & Ideology
NGOs & Community Organizations
Ethnocentrisms
Government regulations
Autonomy
Local elections
Religion
Equitable on central and local budgeting

Transparent & Accountabilities
Religious differences (political manipulation)
Ethnic differences (political manipulation)
Local people as the leader
Money (Business)
Power (Business)
Strong ethnic identity (Business)

2. Regulation, Law, Governance, Defence
Increased local autonomy
Demand for open governance
Bad political party governance
Terrorism
KKN (corruption, collusion and nepotism)
Human rights
Indigenous law
Foreign intervention
Land conflicts
Narcotics
Overlapping concession licenses
Problem in licenses system

Anti-corruption move Spatial planning
Proliferations of Districts
Decentralisation (village, Sub-District, District)
Lack of national government resources into region
Law pluralism
Lack of accountability (Business)
Lack of transparency (Business)
Ineffective Development Planning Forum (Musrenbang)
Shifting in livelihood (Business)
Regulation do not help local people
Local land not protected from investor
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3. Environment
Spatial planning (RTRWP) Issue
Forest degradation and deforestation
Limited Land fertility
Food import
Land use
Energy
Natural Resources
Natural disaster
Overlap of land use/owner
Extractive industry
Climate change issue
Agricultural expansion

Forest fires & smoke pollution
Deforestation
REDD+ (2
Increased water scarcity
Increased flooding
Depleted resources (B)
Pollution (B)
Shrinking land base (B)
Poor waste management (B)
Rise of green economy
Base line mapping (land used, concession, right claim, PIPIB
Equal access to natural resources

4. Economy
Logging concessions (HPH)
Mining
Industrial timber plantations ( HTI)
Ineffective & uncoordinated economy planning (B)
Access to markets (B)
Great potential to grow (B)
Free trade agenda
Chinese investment
Investment owned by ‘outsider’
MP3EI (The Masterplan for Acceleration and Expansion of
Indonesia’s Economic Development)
Insecure land tenure
Income disparity
PNPM-MPd
Government policy to invite investment
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Limited access to capital technology
Worldwide market
Local income flown out of Central Kalimantan
Short term focus for investment
Purchasing power by people
Social economy: increasing of consumption
Eagerness for rapid growth
Corporate greed and short-sightedness
Migration of humans, goods, and services
Poverty
Food security
BBM – fuel
Oil Palm Plantations
Foreign investment

5. Social Cultural
The legalization of land
The capitalization of land
Land speculation
Rumah Betang culture (people stay together/helping each other)
Erosion of Dayak Culture (B)
Increasing plurality (B)
Social conflict
Population growth
Globalization
Education

Health
Live along the river side boundaries
Interaction with newcomers
Displacement
Increased awareness of indigenous people
Rise of indigenous people power
Dayak movement
Dayak culture considered not modern
Mass media influence
Erosion of tradition

6. Human Resources and Education
Human resources growing quality
No training for local people
Increase opportunity for education
Higher regional minimum wage
Cheap immigrant labour
Health
Entrepreneurial spirit is not common
Decreasing educational quality

Kalteng Barigas (Healthy Central Kalimantan movement)
Lack of critical thought in education
Imported labour
Heavy smokers should stay outside
Kalteng Harati (Intellegent Central Kalimantan Movement)
Increased demand for skilled workers
Need for development of indigenous people
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5. Social Cultural
The legalization of land
The capitalization of land
Land speculation
Rumah Betang culture (people stay together/helping each other)
Erosion of Dayak Culture (B)
Increasing plurality (B)
Social conflict
Population growth
Globalization
Education

Health
Live along the river side boundaries
Interaction with newcomers
Displacement
Increased awareness of indigenous people
Rise of indigenous people power
Dayak movement
Dayak culture considered not modern
Mass media influence
Erosion of tradition

6. Human Resources and Education
Human resources growing quality
No training for local people
Increase opportunity for education
Higher regional minimum wage
Cheap immigrant labour
Health
Entrepreneurial spirit is not common
Decreasing educational quality
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Kalteng Barigas (Healthy Central Kalimantan movement)
Lack of critical thought in education
Imported labour
Heavy smokers should stay outside
Kalteng Harati (Intellegent Central Kalimantan Movement)
Increased demand for skilled workers
Need for development of indigenous people

7. Infrastructure
Poor education and health facilities
Insufficient electricity supplies
Lack of electricity, water, and roads
Roads
Electricity
Clean water
Open access to remote sites
Port in Buntoi
PM2L
PNPM

Port
Bridges
Roads
Increased private capital in infrastructure investment
Unplanned settlement pattern driven by new access
Master Plan to develop railroad in Kalimantan
Road access on Kalimantan island
Economic policy development
Population dynamics
Increasing population

8. Technology
Growing communication technology
Increased access to global technology
Access to global market
Internet cell phone
Mobile Phones
Base transceiver stations (BTS) constructed
Access to information

Greater efficiency in business
Better communication
Communication satellite
Internet
Communication tools
Electronic media (TV and internet)
Genetic engineering
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ANNEX IV: Working Towards the Future

Figure 5: ‘Working Towards the Future’ Display Wall – ‘Trends’
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Figure 6: ‘Working Towards the Future’ Display Wall – ‘Trends’ and ‘Likely Future’
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Figure 7: ‘Working Toward the Future’ – Goals, Trends and How to Deal With
Business: This group doesn’t really agree that the main goal in business is only profit; it’s more to make a better life.
Good reputation means no complaint from communities
Goal

Trend

How to Deal With

Lack of investment in transportation infrastructure
Insufficient investment in education/training
Lack of benefit sharing
Weak policies/regulation implementation

Collaborate with government to improve
transportation infrastructure
Increase investment in education/training
Lobbying & advocacy
Publicise the issues
Stakeholder engagement
Dialogue with Civil Society Organisations (CSOs)

Regulation in UMR (minimum level of regional salary)
Clean rivers become dirty and dangerous to drink
Land is less fertile
Poor waste management
Conflict on land use
Regulations against out-sourcing
Benefit sharing from agriculture business is stuck at
15% for many years

District government states the UMP/R consistently
Quality control of water and law enforcement
Implement guidelines of water quality department
Reclamation in ex-artisanal mining areas, and
advocacy in anti-corruption and law enforcement
Improve waste management from remote areas to
city areas
Develop regional regulations prohibiting out-sourcing
for private companies - logging, oil palm, mining
Advocate with central government to increase
amount of benefit sharing with APKASI, DPD, and
DPRD

BUSINESS
Sustainable profit
Employment creation
Building a good reputation
Contribute to sustainable local development
Comply with best business practice (be a good
citizen)

GOVERNMENT

Implement good governance, sustainability, and
justice in law enforcement
Implement regulations on oil palm plantations
Secure community land in concession permits
Define boundaries between villages
Implement Perda No.16, Year 2005 about indigenous
rights and land boundaries
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Goal

Trend

How to Deal With

Investment policy is extractive only
Lack land use change policy
Increasing inequality and poverty
Poor public education

Government economic stimulant for diversification
Increase consumer awareness of organic products
Encourage agricultural land use training and farming
Higher salary for teachers; improved curriculum; more
support for rural schools
Improve infrastructure
Introduce renewable energy resources
Health services in remote areas
Local economy stimulus program
Micro credit
Government support for NGOs
Poverty reduction programs

Curriculum changes every four years
Budget increase 5%
Human resources: the quantity is stable; capacity
increased 5–10 %
Increase tools and equipment about 20%

Build work ethic
Educational and vocational curriculum
Human resources
Tools and equipment: intern, books, lab, workshop
unit
Budgeting
Internship
Users involvement in developing curriculum
Banks provide access to capital for entrepreneurs

CIVIL SOCIETY
Reduce poverty
Self-sufficiency economic public policy
Increasing of life quality
(material and spiritual)
Political participation
Social integration
Equal justice and human rights
Care for the environment

EDUCATION

Establish the national character
Ready-to-work graduates
Establish entrepreneurship
Establish industrial communities
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Goal

Trend

How to Deal With

Increasing awareness of green economy
Increasing negative environmental impacts
Increasing need for better standard in human
development
Increasing demand for transparency and upholding
the rule of law

Decentralized policy for ecosystem service
management
Strengthen implementation of green growth strategy
Integrate provincial action plan for greenhouse gas
reduction (RAD GRK)
Integrate REDD+ & Provincial Strategy
Awareness raising of effective initiatives
Consistent budget allocation
Finalize spatial plan
Gazette land use boundaries
Implement AMDAL at micro level
Enforce environmental standards
Finalize strategic environment assessment
Equal access to high quality social services
Strengthen social cohesiveness through local wisdom
and social culture
Improve performance of land use licensing process
Restitution of land rights of indigenous and local
communities
Synchronize laws and regulations across industry
sectors, and among national and sub-national levels

DONORS
Implement green growth strategy in Kalteng
Well-maintained ecosystem services
Inclusive improvement in welfare that strengthens
social cohesion
Quality of life improved for all
Better governance practices
Meaningful participation in decision making process
Sustainable development achieved in three
dimensions
Improved access to accurate information
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ANNEX V: Backcasting from the Future

Figure 3: ‘Assessing the Present’ Display Wall
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Figure 9: ‘Backcasting Actions’ summarized from all group presentations of ideal future on ‘Future’ display wall
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Figure 9: ‘Backcasting from the Future’ - Ideals for a Better Future and Backcasting Actions
Ideals

Backcasting Actions

Inclusive planning
Rise of civil society
Very creative culture
Human resources development
Concept of a well-developed human being –
ngewongke wong
Balance between economy and environment

Collaborate with CSOs
Promote best practices
Voter education
Build public awareness
Local capacity & skill building
Increase local participation
Social security for all
Friendly environment
Reforestation and river normalization
Tolerance and unity in diversity
Green energy movement for transportation & industry
Increase education budget to higher level

Preservation and cultural wisdom
To improve access and quality of health, education,
and other services
Encourage demand for good quality information
Strengthen civil society
Implement green economy supported by green
budgeting
Promote social entrepreneurship
Environmental education programs
Incentivize environmental protection
Peer to peer learning on Good Governance from good
Bupatis & DPRD
Education that builds human dignity & character

Summary Report | 29

Figure 10: ‘Backcasting from the Future’ – Elements of an Ideal Future
Civil Society Group Didiek Soerjanto, WWF Palangka Raya
Children have quality education
A social environment with strong moral values
Less corruption
Local communities are empowered and become agents of development
Mutual respect; help everyone to develop according to their talents and
aspirations
Prosperous family development base
Small communities sharing
Sport facilities for communities
Good education, more welfare
Recognition and protection of indigenous peoples’ traditional territories
No zero sum game
Public interest discussed openly; community actively involved in decisionmaking process
Tolerance – pluralism
Family-based development
Education for all ages
Kalimantan more popular than Bali
Equality in all aspects

Summary Report | 30

Government services for community needs
Open public, green space
Rural and urban mix – big gardens, local foods
Relationship between humans and the natural environment is better organized
All natural resources are managed and utilized for the welfare of all
The existence of environmentally friendly transportation
Government decentralization
Better development in the village; Kalimantan/Borneo continues to be the lungs of
the world
Local economy for local needs
One village, one product
No material shortage
Free medical treatment
Economic diversity
Community has investment in companies and has sense of belonging
Local money for self-sufficient units
Social security for the poor

Business Group Bardolf Paul, Yayasan Tambuhak Sinta
Governance
Inclusive, transparent development process
Responsible & responsive government
Respect and equality
Environment
Sustainable management of natural resources
Sustainable energy
Clean water supply

Social
Access to social services for all – health, education
Access to decent work
Access to basic necessities – food, shelter, water
World without poverty
Livable cities
Loving society

Academic Group Sidik R Usop, University of Palangkaraya
The river should be part of the means to bring prosperity to the community
Globalize Dayak culture-based creative economy, so that all people can enjoy
the results of the creative economy
Harmonious relationship between the public and industry
High awareness of all parties to maintain environmental sustainability

Good governance
Modernization of river transportation
Government funds development potential of biodiversity in Central Kalimantan
Easy access to education and health
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Government Group Isaskar, Gunung Mas district government
Central Kalimantan becomes the national or administrative capital of
Indonesia
Prosperity increased, a healthy and clean environment, fertile soil
Local wisdom maintained, as in Bali
Qualified human resources, capability of placing local people at all levels
No more conflict, no discrimination, be a role model for pluralism and have a
high tolerance

Government-subsidized low-cost rental housing for the poor
To have all basic facilities needed made available for communities
Government, society, and private sector can synergize
Need funds from palm oil, mining (KSK) to maintain sustainability of forests.

Donors and Other Groups Ibu Natalina Kris, BCU School
Be free – feel free from pressure, hunger, speech, information
Good governance – in place to serve society
Transparency, accountability, and rule of law
Have renewable energy
Have 100% recycling of material
Develop personal talent to the greatest potential – professionalism, creativity
Rehabilitate degraded landscapes
Total catchment management
Dispersed growth center & transport link
Good quality in education and health
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Inclusiveness and participation in decision-making
Equality between humans
Redesign business model
Just access to resources
Empathy & social justice
Society that lives in harmony
Have a sustainable improvement in well-being
Have a vibrant and invigorating human environment
Have a healthy physical environment
Free availability of economic, social and environmental information

ANNEX VI: Conference Notes
Notes on Sustainability, Governance and Human-Centred Development
A Conference in Central Kalimantan | 9-10 April 2013
Muhammad Subuh Centre, Rungan Sari

DAY 1
Participants: 17 women, 33 men
Opening ceremony lead by the Public Relations Department of the Government of Central Kalimantan

A. INTRODUCTIONS
Bardolf Paul, YTS
The initiative for this conference was taken during last year’s seminar on Human-Centred Development.
One reason for this discussion is because mainstream development is not really working; there is
increasing marginalization of the poor; and the gap between the rich and the poor is increasing. There
some serious shortcomings in the current economic paradigm and the whole concept of development.
Open up discourse to really look into different alternative possibilities for development in Central
Kalimantan, because here there is a special possibility to do things in a much better way.
Futures expert, Hardin Tibbs, will guide the process looking into the future and exploring alternatives for
what might happen.
Garret Thompson, GHFP
Garret explained in his speech why Central Kalimantan is chosen. Many Subud members love
Central Kalimantan. This conference wants to provide a structured space to build a vision of how the
development in Central Kalimantan should be in the long term, how should the province ideally be.
Hardin Tibbs will facilitate us in spending some time looking at the past, the current moment, and future
trends.
We will then highlight several case studies, to provide inspiring examples and as an opportunity to think
about the ideas that we will construct together. Our intention and aim is to provide a space to construct
that idea.
Brief information about GHFP & event sponsors
Keynote speech by the Governor of Central Kalimantan: Mr. Agustin Teras Narang
Presented by Second Assistant for Economic Development of the Provincial Secretary of Central
Kalimantan, Daya Bakti A. Gara, SH (attached).
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B. SESSION ONE: ‘Reflecting on the Past’
We will start by thinking about the past in Central Kalimantan. The idea is that if we are looking forward a
certain length of time into the future, it is useful to begin by looking back the same length of time into the
past.
Then we will think about the present situation. The idea is that there are forces pressing in on the present
that are shaping things that are going on now and things that will go on in the future. We can then see
what the future is likely to look like.
The group discussed important events that impacted development in Central Kalimantan in 1980, 1990,
2000, until 2013. Discussion was divided among small groups consisting of: Academia, Business, Civil
Society, Government, and Donors & Others.

C. SESSION TWO: ‘Assessing the Present’
In this session, each group provided inputs for eight sectors that are affecting changes in the present
situation that would create a different situation in the future. Each group discussion generates ideas,
which are written on Post-it notes, and then stuck on the wall before the afternoon break. The result of
this session is Annex III: Assessing the Present.

D. SESSION THREE: ‘Working toward the Future’
After the break, each group chose four important factors based on the perspective of their sector. The four
factors are translated into ‘Trends’, and then each group discussed how they would respond to the factors
and the goal.
The result of this session is Annex VII: Working toward the Future – Column ‘Trend’ which is subdivided
into column ‘Trend’, ‘Goal’, and ‘How to Deal With’.
Before the each discussion, Hardin Tibbs, the facilitator provided long explanations on the concept of
each session and how to do the activity.
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DAY 2
Participants: 17 women, 27 men

D. SESSION FOUR: ‘Thinking about the Future’
Hardin’s question
One thing that we learned from yesterday’s experience is to analyze impulses that cause changes that are
happening today. According to you all, what are the factors that led to the changes now?
The aim of this question is to reflect on what we learnt yesterday, what were the key observations you
have that came from yesterday in the conversation? And what does that tell us about the values and
qualities in the present situation?
Questions:
1. Ibu Budi Tjahjati
Are we still focused on Central Kalimantan or should we start to think about the whole Kalimantan
in general? Because it seems from our discussion yesterday that what has happened in Central
Kalimantan was the effect from what happening somewhere else outside Kalimantan. So, are we
talking about the future of Central Kalimantan specifically or Kalimantan in general?
2. Pak Sharif
I think what Ibu Yathi was asking was: given that a lot of trends and developments that we discussed
yesterday showed that there is an important influence on what happened here from the rest of
Kalimantan, from the other provinces around about, and many of the problems concern the whole of
Kalimantan. Whether today we will start to open the discussion to include the rest of Kalimantan or are
we still sticking to Central Kalimantan?
Hardin
I am not sure that it is going to make that much difference to be honest, because there are other factors
coming in from the rest of the world, if you like. I think if we just keep the focus as we had yesterday, and
if we need to think about wider things, we can. Because in a way, I would like to see if we can move the
discussion to questions about values and qualities. I think that is important.
I am asking for your reflection from yesterday. So, what do you feel is the most interesting for you in the
conversation yesterday?
Sumali
I was just going to comment. When you asked us to reflect on the timeline and what we learned from it,
I was struck by how development had preceded in the last 30 years, not as a gradual procession, but as a
series of crisis and a series of booms. So, it is very dynamic, not really guided development until now and
that struck me as something interesting.
Hardin
So, a series of booms - although in the conversation yesterday, the way I interpreted what you have been
saying was there is a kind of gradually continuing rising curve, getting more intense recently.
Sumali
Well, I see a series of crisis in there, for one thing that have a strong impact on the situation. But yes, there
are a series of booms - uncontrolled booms and unplanned booms. It seems to me that development is
unguided until now.
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Hardin
So, the idea of development being unguided, and that there has been a series of booms and crisis in the
past timeline.
Mansur
I think what you mean was a lack of planning about development and things going on. This series
of booms - suddenly zircon, from everyone chasing zircon and then palm oil suddenly hits like a big
wave and everyone is doing palm oil. I think, Sumali’s point is there really has not been well-planned
development, and that reflects very much in industry where there is very little coordination between
government departments, for instance, between the Mining Department and the Forestry Department.
There is absolutely no collaboration, which makes it extremely difficult for mining companies.
Hardin
From the comments before, we heard that there was lack of coordination in the present situation and
the lack of planning. These were two comments that we just made before, so any other reflection from
yesterday conversations. What points particularly struck you?
Natalina Kristin
We would like to know the conclusions of the overall discussion. At the moment we only know the results
from our group discussion.
Hardin
This is the question that I am trying to ask you to respond to. So, not to give every detail from yesterday,
but what were the key things from your discussion yesterday that struck you; the most interesting thing
that came up in the discussion from yesterday; and I am asking all of you, for your reflection, so that we
can hear from the other tables.
Mansur
I think that is a good question, I see what you are trying to do, because the wall is full of stickers over
there, but at a glance we can see there is a lot of commonality from group to group. One thing that stands
out to me in a gross way from the business sector, struggling with government regulations, is the lack
of government coordination and conflicting regulations that exist, which make it almost impossible for
the business sector in some cases to actually function. And that revolves back over and over again to
things like corruption and lack of understanding regarding overall planning, and one of the sectors that
is most beneficial to a developing place like Kalimantan. I put my word in for the miners because mining
is always given a bad reputation in a sense. On the other hand, if you consider it from the perspective of
value or revenue produced from the area, its impact - ie, compared to something like Palm Oil, is far more
beneficial in terms of impact to value or revenue created. I stand up from my key point, but if we come
back to the thing that is obvious throughout many of the groups is the issue of government regulation
and planning.
Hardin
Focusing on the question, I would ask you what you hoped and expected that to be …. planning over the
last 30 years? Because if it is possible to go back, who would do what? I just wonder if there is a realistic
expectation that could be in this level of planning.
Isaskar
Problems faced by the government are solved in phases and temporarily, so this is not satisfactory.
Actually, the goal for the government of Central Kalimantan is to apply good governance, clean (no
corruption, collusion and nepotism), sustainable, and the rule of law with justice
Sidik
Among the three stakeholders, government, private business and the community - community is the
element that is the weakest in the dynamics of development. These three stakeholders are driven by their
own interests; however the community remains the weakest when the interactions and the dynamics are
running. When decentralization was implemented, natural resources began to be drained uncontrollably,
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without any attempt to ensure sustainability of the natural resources. Control is actually an important
cultural value that is growing in society.
Government is trying to create huge growth by exploiting natural resources, which in today’s context
should be controlled. There should be an overall design, such as how many companies will be granted
permission to operate in Central Kalimantan. Not all permits granted should continue, so that we can
maintain the sustainability of natural resources and its contribution to development today.
On the other hand, local communities are still unable to compete with the government and private
parties. In addition, there is an influx of immigrants which makes communities increasingly weak. We
need to increase the capacity of communities so that they can critique the process of development and
also get involved in the development process itself.
Hardin
If we can summarise, you are saying that the community is in the weak position, that business is quite
good at planning ahead, and that government is not particularly good at planning - it is strong maybe,
but not so good at planning; and the community is in a weak position and not able to control the action
of the private sector. Is that a good summary?
Sidik Usop
Yes, so what we have to do is increase the capacity of communities so that they can criticize the process of
development and also get involved in the development process itself.
Hardin
I am looking for the insights that you have, not so much just a description of your conversation, but what
were the conclusions on this, what were the insights for you that you draw from the conversation as you
listen?
Didik Soerjanto
Consciously or not, Central Kalimantan is a rich region and is the last province where exploitation started
after natural resources extraction in East Kalimantan, South Kalimantan, and West Kalimantan. The
investment boom started happening around the 1990s
Central Kalimantan is the last exploited province, and began running under regional autonomy with
policies to attract as much investment as possible. It connects the investment interests of the parties
engaged in natural resources with regulations that provide opportunities for investors
On the other hand, local people are not prepared, so they become marginalized; environmental
governance is too late or is not considered, so that the consequences are bad impacts on the
environment.
The main point of our discussion is that government policy is not prepared in advance. There should be
some thought about the investment. Who will get the benefit? What are the impacts? That is why today
there are so many problems.
Hardin
The main point that you are saying is the weakness here may be in the human resources in Kalimantan. I
am looking for the essence of the insight of what you are conveyed.
Didiek Surjanto
The main point of our discussion is that government policy is not prepared in advance: there should be
some thought about the investment. Who will get the benefit? What are the impacts? That is why today
there are so many problems.
Hardin
Do you think it is a wider question: how far is it possible for the government to plan ahead? How far it is
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possible to see what is going to happen next? It is a very repeatedly changing situation. Do you think it is
reasonable to see ahead? I mean this is the question for everyone.
I am curious to understand whether it is the planning or something else maybe. There is definitely a
problem of planning, but you also made the point about the weakness of human resources. Very rapid
developments are surprising people, so even if the government made a plan, what would happen next
might well be something very different anyway, so the plan would not be effective. So, this is actually the
point of the question: ‘Is something else needed?’ It is just a suggestion that maybe the government does
not exercise enough control or that something is missing. But is it planning that is missing or something
else?
Bardolf Paul
If planning in the past was more inclusive, it then would be more effective.
Sabran Ahmad
We received information about this conference only yesterday, so I do not know or understand what
was said yesterday. The Central Kalimantan government does coordinate planning with the central
government in Jakarta. However, problems happen today because many private parties do not play fair,
they pay less attention to existing legislation. For example, palm oil companies offer the plasma system
to the community; however most of plasma receivers are not Dayak people, but people of other groups
around the plantation area, or living in Jakarta. Implementation of business is not transparent: the
environment gets damaged even though there already is an environmental impact assessment (AMDAL).
Regional and national governments are already working with many companies. We ask for transparency
and observance of regulations from all private parties.
Hardin
Does he question the lack of honestly on the part of entrepreneur? Does he also feel the lack of honestly
on the part of the government or just the entrepreneur?
Sabran Ahmad
The private sector is not honest.
Hardin
Possibly the business sector might have something to say about this? This is an opinion over here; a lack
of honesty. And another point is that it seems to be that all of the structures in planning are there, but are
just not being followed. That might be the least provocative way of putting it.
Mubariq Ahmad
I would like to say that weak law enforcement is the main issue. How can we make things better in
general? We need to look deeper into the current political system that we have. There is a very unhealthy
political playground. That means we have a very corrupt political system, very corrupt. In my opinion, that
destroys the whole governance structure in the region. At the moment, all of the problems come up from
the corruption system. It is very difficult to say that lack of planning is the main problem, because it is very
difficult to go beyond five years planning, because the term of the head of the region is only five years. We
do have the Long Term Development Planning (RPJP), but there is no obligation for each of the regions to
commit that his plan will be part of the 25 year long term plan.
Hardin
This corruption has been mentioned on a number of tables. Where do you think it came from? What
actually caused this corruption to begin, to arise? Because if you go back, was it a problem if you go back
a hundred years maybe?
Mubariq Ahmad
Lack of law enforcement, unfair competition happens among political parties today. The existing political
parties are corruptive and destroy the system of government. My question is what makes corruption
widespread?
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Corruption today has become systemic and happens simultaneously. For example: to win in the legislative
election, a person must pay. In the Suharto era, corruption already existed, yet it was restrained; today
it is increasingly rampant and illegal. There are many factors that influence it, perhaps due to wild
democratization and decentralization; of those factors there also are some positive aspects, such as the
guarantee of rights for a region to earn its own income, and some other positive influences. However
these factors (democratization and decentralization) widely influence the broken system in Indonesia.
Hardin
One thing I learned over the world is that these issues not only happen in Indonesia, these sorts of things
happen in many developing countries. Can you describe and understand the trend? Is the situation
getting worse or are there signs that the situation will improve in Central Kalimantan?
Mubariq Ahmad
I think it varies. We can see and observe many things that decrease, not only here but throughout
Indonesia; on the other hand there is also improvement in governance. Today, after the reform era, we see
that people have freedom to express their aspirations. Change does not only bring negative impacts, but
also has positive impacts on development
Priyo Husodo
I would like to clarify the misperception here, about what was referred to as the ‘mining boom’. Actually,
when you refer to the word ‘booming’ it wasn’t about mining activities itself, but it’s about the concession
permits coming from the government. From 2000 - 2013, there have been only three coal mining
companies operating, but the number of permits generously granted by the government were more than
that, only to be sold later without any mining activities actually taking place on them. So, if you see, only
one company or two who do the real mining operation, while almost 700 companies hold concession
permits .
Secondly, speaking about corruption, let me ask you first: what constitutes a successful person according
to Kalimantan people or Dayak people in particular? I asked them once and the reply was: “I am successful
if I can work with the government or a private company, and own a car”. Why would they want a car?
Because they don’t have appropriate public transportation facilities. When many people came to their
place from outside, Dayak people did not have the necessary cultural politics, so they built their identity
political instead, which declared: “you’re an outsider, and I am indigenous”. This happened while no
integration of cultural politics whatsoever was taken. Once again, there is a misperception here. Take
the example of how government deals with AMDAL (environmental impact assessment) like what we
experienced just recently: we took the assessment requirement seriously, but the government, on the
other side, who are supposed to do the assessment, did not take it the same way as we do and apparently
– please forgive my statement – they were only after the money. So, that is the problem, there’s a lack of
capacity in the government.
Chandra Kirana
Thank you, I was not here yesterday so I cannot speak to what you have discussed yesterday. But talking
about the positive side of the personality of this entity named Kalimantan Tengah; Kalimantan Tengah’s
culture is very creative. They have a great ability to create beautiful designs, to use all different resources
available in nature and develop them. They do have a disconnect from modern life in a sense in most
cases, but that is not because they are not able to, but because they have not been provided, they have
not have their windows to the modern world open, so they cannot adapt to it.
The Kalimantan culture is a very, very adaptive culture. Like in the past, they created very complex
agroforest systems; they live in the forest without destroying the forest. They had complex, double tracks
culture where they had economic culture, they have subsistence economy in which they fulfill all of their
needs, but they also integrated it into the modern financial global economy as well, selling different kinds
of value of all forest commodities. So they have that ability that has never been, I do not think, explored
and assisted to modernize. And instead it has been resource extraction - most development that has
come in. So the economic development framework that is coming in with the government, which is being
assisted by the government like in other countries, is actually ignoring this. Since they already exist, I think
you should build on this.
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Hardin
The changes in development today are very large and strong, and humans cannot adapt to the situation.
There is no ability or capacity to put oneself into a very large-scale development.
The solution we are looking for is that the human is able to adapt to modern technology and still have the
quality of life they had in the past.
The complex of Dayak culture leads us to the question of what human-centered development is. What
qualities can be expressed as part of the community, and how can they put themselves in the scale of life
of the world that we live in?
Asru Dianson
The Dayaks are very consistent to the traditions which they inherited. While the world and even our own
country is inconsistent: they say that Central Kalimantan is the lungs of the world. But foreign countries
and outsiders want to damage the environment through investment in mining, forestry, and plantations.
It is not because we, the Dayaks, do not have capable human resources; we can manage our natural
resources, and maybe we can do it in more modern way. But we think about the future of the earth, our
environment. We can do it all, we can also be independent. What we think is that we do not want to ruin
this earth.
Planning and management issues are not due to our inability. The President signed a decree on
environmental management, allowing business to exploit only 30 – 40% of the forest. The rest is to be
maintained as protected areas. Today, all companies in Kalimantan should be disciplined and have a
strong commitment that Kalimantan or Borneo is the world’s lungs, which must be maintained.
Hardin
I admit there are huge natural resources in Kalimantan. I also believe the Dayak people can manage their
land. But we must go back to the idea of human-centred development. How do we know that even if the
people who develop these large enterprises, that they won’t suffer from the same problems that everyone
else suffered from - the clash between the scale of these enterprises and the human qualities. Where will
the qualities come from to be able to resist that pressure from the big scale? I think this is the question
of human-centred development. Is it the human resources or is there something deeper in it that we are
looking for? Does it already exist, but has not been mobilized? What kinds of ingredients are we looking
for to have this human-centred development?
Mayang
When we did activities yesterday, there still is a visible pattern of a gap between economic growth and
equity, with an awareness of the carrying capacity of the environment and natural resources, which
are limited. Currently, the emerging consciousness is that to achieve a good level of growth, it must be
accompanied with balance in various sectors. How to ensure high economic growth and equity for local
communities and migrants, while there is no awareness that natural resources have been declining? It
seems like the government and the private sector still consider the environment and natural resources
in Central Kalimantan are unlimited. The situation gets even worse with the population pressure of
transmigration and outsiders who are coming to look for jobs. This pattern has been around since
the 1980s and has continued until now. This is what we should look at, how to find a balance among
economic growth, population, and environmental capacity.
All these three issues then became much worse with our lacking in planning, and in monitoring and
evaluation of the planning and policies we have developed. The source of corruption and many of our
problems are – allow me to use one old Javanese saying: Tahta – Harta – Wanita. (Literally translated as:
Power, Wealth, and Women) – As you can see, the government has the ‘power’, private sectors have the
‘wealth’, but apparently the locals as the ‘women’ are not interesting enough to be considered as the main
actors in the development of Central Kalimantan; for example, many locals don’t speak fluent English
and therefore are not eligible enough to work in big companies here. Then, how do we achieve a humancentered development? As a person from Central Kalimantan myself, I definitely expect to see the local
people, Dayak people in particular, to have benefited. However, I think we can’t just ignore the interest of
non-indigenous people, who have been living and working in Central Kalimantan for many years now.
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Hardin
I am intending to emphasize on how human-centered development….. We must have an idea for a better
way, so that we can achieve human-centered culture without ignoring industry and technology.
Chandra Kirana
Talking about human-centred development, you have to be focused on the human being and what
is the definition of a well-developed human being that we want to aspire to or a collection of human
beings as a nation, as a group that we want to aspire to. And it is becoming very clear now that a happy
and satisfied human being feels that they are able to have well-being. I am not sure that only having the
freedom to consume will make them have well-being. So they need to have a balance between material
development and all of the other aspects of human being.
Hardin
I think this is a very important idea to actually be able to construct the picture of what we mean by a
well-developed human being. If we have a good picture of that, that will influence the choice that we will
make. I think this a powerful idea to add here.
Chandra Kirana
Well, as we were talking about all of these problems, very few positives were coming up. And when you
take it back to the human being, life is always full of problems. A happy life is not without problems, but it
is a life where you are able to deal with the problems. It is the combination between the creative side and
equanimity. Maybe we are looking for the equanimity on the government side (laugh).
Hardin
(Made some conclusion from Chandra’s opinion)
Sharif Horthy
I would like to take you back to what Mubariq had said, because I think you jumped over it, because he
has not said that there is corruption, but he said that corruption is actually systemic throughout every
part of the government. It seems that it is totally fundamental to how governments work, and it seems
government is the way they can express their will for the future. If this is the key, whatever the people
want, cannot be expressed.
Mubariq Ahmad
One thing I would like to raise is that the government induces social conflict. The illustration is that
overlapping claims of land are actually induced by policy and design; it does not happen by accident, it is
deliberate in the policy. And the current situation, we have 15 government agencies giving licenses using
15 different maps. And the second issue is the displacement policy; I am not anti transmigration, but if
transmigration happens, the in-coming people are guaranteed to have land for their farm and house with
certificate. That treatment is not acceptable to the local people, because it is very difficult for local people
to certify their own land. So, the land drive for the people coming in would be better than for the people
that already here. These are the roots of all social conflict within the last 10 years in Indonesia.
Sidik
The important thing is how we can understand and put a human being as a human being. The problem
is not just the well-being factors, but how to keep the pressures of business to not limit their space,
not to interfere with their identity, and not to marginalize them. We must know what they expect. How
they respond to problems according to their own thinking. By understanding that, human-centered
development is a development that respects human beings as human beings.
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E. SESSION FIVE: ‘Learning from Case Studies’
Presentations
a. Collaboration between BCU and Sejiwa in Dealing with Bullying in Schools
Dairisena Arsela, Yayasan Sejiwa
(Attachment 1)
b. Practice Process of Regional Planning and Budgeting in Developing Government Budget (APBD) in
District of Sumedang
Edi Askari, Vice Legislative Head, District of Sumedang
(Attachment 2)
c. Leadership for Welfare of Society
Abdul Kholiq Arif, Regent of Wonosobo
(Attachment 3)
Questions:
1. Rinting Alfianus from Aman Kalteng
a.

Once someone said that education in Indonesia is only creating robots that are ready for industry.
What is the relation between education that creates robots, with bullying?

b.

For Sumedang, how strong is business in Sumedang that could affect politics? What are the
sources of Sumedang income? Here in Central Kalimantan, the influence of capital could affect the
council and even the selection of regents before the election.

c.

For the Regent of Wonosobo: What is the involvement of local wisdom during your leadership?

Answers:
a. Dairisena Arsela, Sejiwa
Sejiwa has been watching the Indonesian curriculum, which is too heavy for students. Currently
character education is included in the children’s curriculum; unfortunately in reality, this curriculum is
not implemented properly. Character education should be followed by immediate implementation,
such as examples of teachers that understand children’s rights.
Bullying happens almost in every school. That violence forms scars in the brain. Scars are formed due to
hormonal influences, when students feel pressured with school curriculum; stress hormones that exist
in their heads trigger them to do violence or bullying to resolve their problem. These hormones that
trigger violence should be balanced with the happy, comforting hormones. But the heavy curriculum
content make students releases a high level of stress hormone, and therefore use them to solve
their problems, and involve violence in the process. This is our observation so far, how we relate the
curriculum and the tendency of an increasing bullying culture.
b. Edi Askari, Vice Legislative Head, District of Sumedang
PAD or regional income of Sumedang is only about 12-13% of the total revenue. Core business is
still the same, the agriculture sector still dominates; industry remains small, however Sumedang has
prepared a reserve area for industry, in anticipation of large scale investment in our district. Now the
budget has improved, direct expenditure is nearly above 25% compared with personnel expenditure.
Previously, personnel spending dominated more than 80% of the budget. It is expected the proportion
can reach 70/30, especially if the Regent’s program could succeed in trimming bureaucracy funding.
There is funding that could not be reduced, that is for technical personnel, such as teachers and
educators, whereas administrative funding should be trimmed. Rules must be strictly adhered to
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by Regents, even though they have made political promises, they must adhere to the policies of
government agencies and the local government work plan (RKPD).
c. Abdul Kholiq Arif, Bupati Wonosobo
In Wonosobo, we support communities in developing their own village regulations. Society must have
negotiations in making village regulations regarding the environment. Villages make regulations on
the use of village assets for economic and other activities, including land use in determining the types
of plants that suit the needs of the economy and the environment.
Question:
Didik Soerjanto, WWF Palangka Raya
a.

To Bapak Edi Askari: How much is spent on funding the Development Planning Forum
(Musrenbang) process from village to the district level? And how much is the allocation in percent
of the total annual budget?

b.

Does it happen in Sumedang too, where legislatures usually have their own programs that they try
to feed into the Musrenbang? If it does happen, how to mitigate it?

c.

Nowadays, we rarely find a Regent who has a sustainable development concept like Bapak Abdul
Kholiq has: how to balance economic, social, and environmental considerations? When did you
learn about the concept, so that we can imitate it and it may become a learning for other Regents?

Answers:
a. Edi Askari, Vice Legislative Head, District of Sumedang
Costs for the village Musrenbang comes from the village allocation fund (ADD) - that is why the
amount must be enlarged. At the subdistrict level, we provide the budget, and at the district level
the budget is allocated by the Regional Planning and Development Agency (Bappeda). Government
agencies prepare for the annual work plan in February or March; the budget is allocated from the
previous year’s allocation for each agency. Bappeda provides the funds for NGOs that participate in
facilitating and encouraging communities to get involved in the Musrenbang. This fund is not in the
form of social aid grants. Funds for each SKPD to prepare an annual work plan are not big: it is about
Rp10-12 M.
To avoid projects proposed or forced by members of the legislature, all development activities should
be included in the local government work plan (RKPD). If legislators are not present in the Musrenbang,
they cannot absorb the aspirations of local people and therefore cannot take the subject matter of
priority programs to the parliament. Legislators cannot submit any project they wish. Each program
activity should be inside the local government work plan.
b. Abdul Kholiq Arif, Bupati Wonosobo
I learned more from the community: even though they lack knowledge, they still have their own
concept of local wisdom. I happened to worked as a journalist for 10 years before became Bupati, and
as a journalist I had to generate news and find appropriate headlines. I used to be the Chief Editor of
my own newspaper; I used to deliver newspapers from house to house; and I used to work in some
NGOs. So, to sum up, I learned many things. Such a diversity of experience helped me later in my
current work, enabled me to develop programs that suit the development in my District, including
today when I learned about the material on ‘REDD+’ in Central Kalimantan.
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Another question:
There is a public perception that the governor is implementing the method of ‘212’: the first ‘2’ years is
to return campaign costs, ‘1’ year to run the program, and the next ‘2’ years is preparation for the next
campaign. How can you avoid the pitfalls of this?
Answer:
Abdul Kholiq
If we plant a tree properly, then it will generate a lot of trees. I had been a vice-regent and I had no
job to work on, then I started cooperating with NGOs, including Kemitraan (partnerships), forming
groups consisting of 912 villages/ hamlets. I was able to assist 817 villages: we trained the groups
in writing techniques (learning journalism), understanding politics, also provided sewing training. I
trained people for four years. In my leadership principles, a leader is not born by human engineering,
but by the Will of God. I bring this philosophy to serve the community with love. I don’t work with the
echelon II officials every day, I work with the youth; I sent them to school to Germany, Japan, and other
countries. I also learn from their knowledge.
Question:
Jefferson Dau, PT. KSK
To the Regent of Wonosobo: The Regent managed to make changes ranging from systems, institutions,
to the human. Is there any reaction from civil servants who lost their jobs as a result of changes you
did? Furthermore how does the community see this reality? This method may be able replicated in
other areas. We want a total change and reconstruction of the bureaucracy.
Answer:
Abdul Kholiq Arif
There was no problem at the beginning, because the key issue for them is to work and make money,
so money comes first. Actually, they didn’t choose to be laid off like that. You see they have this term
‘702’: they come to work at 07.00, have nothing (zero) to do and go home at 02.00 pm. So this is the
face of our government today: many people come to work to do nothing. I have to apologize if there
are some of you here are government officials, but this is a fact now. These government officials come
early in the morning for regular ceremonies, and they are paid from that point on, so if they want to
come home afterwards, nothing will happen. Also, because to have government officials fired is a very
difficult thing, even more difficult that taking a soul from a body.
I want to implement a re-functionalization process or how to employ staff in accordance with the rights
and limits of their authority; however they must be paid properly. If you only compare our salary rate
with the meatball vendors, you’ll immediately see that the scale is wrong. Let me ask you, how much
does a government official make every month? Rp2.1 M! No wonder corruption is rapidly increasing;
now you can see the source of this is the bureaucracy system itself. Why? Because we never have
the freedom to use it, say to use 5% of the budget as a professional fee, for example. While in other
countries where the corruption index is low, I see such use of budgets is allowed. I also see there’s
flexibility in using around 5.0 - 5.8 % of the overhead budget. Since we don’t use such policy, we are
always over budget, almost reaching 10 - 15% of it at the Legislature.
Kementerian PAN & RB (Ministry of Administrative Reform and Bureaucratic Reform) is waiting for my
concept about a thorough re-functionalization, and secondly, the current Head of LAN (Higher State
Institutions) right now is such an extreme person. We in Wonosobo will be working with LAN and the
University, Gaja Mada University, and we will have media backup from Tempo, Kompas and others,
to make this a national issue. Our proposal for the civil servant formation has been sitting on the Vice
President’s desk for two years now, waiting for the signature of approval, which is still not happening
because they see the formula does not make sense for them. I hope this can be a real example, as our
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proposal is something that is already happening, but still waiting to be regulated because the Law no.
41 is against my concept.
As you can see, we have a long bureaucracy system: we have to go from desk to desk, starting from the
Secretary, the assistant, then the section head, the subsection head, staff, staff’s assistant, and so on.
This long system is one we would like to cut short, and hopefully we can apply and implement it.

F. SESSION SIX: ‘Backcasting from the Future’
Participants were asked to individually envision the future in the next 30 years. They then wrote their
expectations on small pieces of paper and discussed them in their group. The agreed results were
attached to the group’s flipchart. This information was presented verbally to the other groups, and then
posted on the display wall in the ‘Future’ section.

G. CONFERENCE CLOSING
Hardin Tibbs
Thank you very much for your attendance and contribution. Hopefully everyone enjoyed this conference
and learning
Bardolf Paul
Thank you very much for your cooperation, hard work and contribution. Also thank you for the YTS team
support.
Garrett Thompson
Thank you very much to the YTS team for their support, to Pak Hardin for the facilitation, and also to all
participants for their willingness to come and to contribute to this event. If any of you want to have a
follow up on this collaboration, please contact GHFP, because we are very keen to explore practical means
to create new ways that really lead to better development for Central Kalimantan. We are very concerned
about Central Kalimantan and want to see that development goes well, enabling most of the community
to benefit and prosper. If you would like to cooperate in any way, please do write us. We will have some
follow up, because GHFP strongly supports efforts that lead to better development.
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ANNEX VII: Results of the Participant
Evaluation of the Conference
Total Questionnaires = 23 person

Q1 : Did you enjoy the conference?

17%
26%
Yes, somewhat
Enjoy
Very much
57%

Q2 : Did the conference deepen or change your understanding of 			
development in Kalimantan?

12,50%

12,50%

No, the conference didn’t change my
understanding of development in
Kalimantan
Yes, the conference added and
increased my understanding of
development in Kalimantan

75%
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The conference greatly increased
and changed my understanding of
development in Kalimantan

Q1 : Did the conference help you develop a new vision of possible futures for
Central Kalimantan?

4%
9%

13%

13%

30%

30%

More time was needed to disseminate new ideas
No
Abstain
The conference greatly helped me to develop a new vision of possible
futures for Central Kalimantan
Yes, the conference helped me to develop a new vision of possible futures
for Central Kalimantan
The conference produced new visions for the future

Some participants said ‘no’ because key persons were not present. Some
participants said indigenous wisdom (nilai-nilai kearifan lokal) in Central
Kalimantan is oriented to human-centered development.
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Q4 : What aspect of the event did you lik most?

13%

17%

Visual representation
Share common ideas with different
stakeholder
22%

26%

Thinking about the big picture
Roundtable discussion
Keynote speaker sharing (Case Studies)

22%

Q5 : What aspect of the conference did you like least?

Limited time

30%

30%

None
To few government representatives
present
The language problem

9%

13%
9%
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Too long winded discussion

9%
No ice breaker like music or game

ANNEX VIII: Participants List

No

Name

Organisation

1

Isaskar S.H., M.Si

Assistant 1 Gunung Mas Regency

2

Rademan

PNPM – MP

3

Ernawatie S. Pd., M.M.Pd.

SDN 4 Menteng

4

Mathias Hosang

BLH Propinsi

5

Daya Bakti Gara S.H.

Assistant II Setda Central Kalimantan

6

Mansur Geiger

Kalimantan Gold

7

Ridwan Lowther

Kalimantan Gold

8

Kaji K. Usop

Green Energy

9

Robertus Priyo Husodo

Marunda Graha Mineral

10

M. Asep Zaelani

Marunda Graha Mineral

11

Neng Lanny Jauhari

Nestle Indonesia

12

Neo Piudian

Agrindo

13

Jefferson Dau

Kalimantan Surya Kencana

14

Bardolf Paul

Yayasan Tambuhak Sinta

15

Didiek Surjanto

WWF

16

Mastuati

Lembaga Dayak Panarung

17

Lilik Sugiarti

Yayasan Cakrawala Indonesia

18

Moh. Bachrun Bustillo

Yayasan Usaha Mulia

19

Purnama Widjajakusumah

Susila Dharma Indonesia

20

Alfianus Rinting

Aman Central Kalimantan

21

Darma Naser

BATAMAD

22

Sabran Ahmad

Head of Dewan Adat Dayak Central Kalimantan

23

Isrodianson

Dewan Adat Dayak Central Kalimantan

24

Godwin Limberg

Yayasan Tambuhak Sinta
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No

Name

Organisation

25

Drs. Pingo J. Awat, MSI

Palangkaraya University/ Economic

26

Napa J. Awat

Former Rector of Palangkaraya University

27

Sidik R. Usop

Palangkaraya University/ Social-Politic

28

Marko Mahin

Palangkaraya University/ Anthropology

29

Mayang Meilantina

Palangkaraya University/Social-Economic Agriculture

30

Bulkani

Muhammadiyah University

31

Kristiani Natalia

Bina Cita Utama School

32

Dr. Mubariq Ahmad

World bank

33

Budhy Tjahyati S.

Urban & Regional Development Institute

34

Chandra Kirana

Satgas REDD+

35

Swary Utami Dewi

WG on Cummunity Empowerment, The Ministry of
Forestry

36

Sumali Agrawal

Yayasan Tambuhak Sinta

37

Sharif Horthy

GHFP

38

Isni Astuti Horthy

GHFP

39

Muhammad Ridwan

GHFP

40

Garret Thomson

GHFP

41

Hardin Tibbs

Facilitator/GHFP

Keynote Speaker
42

Abdul Kholiq Arif

Bupati of Wonosobo

43

Dani A.

Assistant Bupati

44

Edi Askhari

Vice DRPD of Sumedang Regency

45

Dairisena Arsela

Sejiwa Foundation

46

Maturidi

Kalteng Pos

47

Bambang Hermanto

Tabengan

48

Dwi Bayu Radius

Kompas

Media

49
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TVRI Kalteng

ANNEX IX : Photo Gallery
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